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MINUTESe Meeting
Council of Academic Deans 
September 8, 1992 
Members present included Drs. Carl R. Martray, Ronnie N. Sutton, David D. Lee, 
Michael B. Binder, John H. Petersen, and Livingston Alexander. 
Dr. Martin R. Houston represented Dr. Charles E. Kupchella, and Dr. Stephen D. 
House was present as a guest. 
Dr. Robert V. Haynes began by inviting Dr. Steve House to discuss the current 
status of the Institute for Economic Development. Dr. House reported that the 
renovation of the Bowling Green Center is underway and that several offices 
housed on the main campus will be relocated in the center. According to 
Dr. House, the offices scheduled for relocation to the Bowling Green Center 
include: Continuing Education, Center for Industry and Technology, and the Small 
Business Management Institute. Dr. House discussed several examples of what he 
described as productive collaborative relationships with academic departments. 
Dr. Haynes then addressed the following information items: 
(1) 	 Kellogg National Fellowship Program. Council members were invited to 
nominate potential candidates. 
(2) 	 Raises for employees supported by grant funds. Dr. Haynes is preparing a 
policy statement that reaffirms the notion that University policies on - compensation apply to all employees whether funded by institutional or grant 
funds. 
(3) 	 Allocation of $25,000 for department operation expenses. Dr. Haynes
explained that he has submitted to President Meredith the recommendations 
for distribution of the funds to the departments. He indicated that he 
expects to receive soon the approval to apply the funds to the department 
budgets. 
Next, Dr. Haynes asked council members to re-examine the Research Associate 
Proposal in light of the recent discussion at the Administrative Council 
meeting. Dr. Martray inquired about the possibility of including training and 
development grants in a reward/recognition structure that affirms the value of 
those types of grants as well. Drs. Haynes and Brown responded that the original 
intent of the Research Associate proposal was to recognize outstanding 
grantsmanship in support of research. An extended discussion ensued. The item 
was tabled until a revision is prepared. 
Dr. Haynes asked council members to continue to identify the fees which are 
currently charged to students in their particular areas. He emphasized the 
urgency to establish a mechanism for approving in advance any fees charged by 
academic departments. Several alternatives to assessment of fees were 
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e Fina77y, Dr. Haynes distributed to counci7 members a proposed revision on 
Part-time Facu7ty Guide7ines. He asked each member to review the document, share 
it with department heads, and prepare for a discussion item in a subsequent
meeting. 
The meeting was adjourned at 12:05 p.m. 
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